


PE and sport premium monitoring and tracking form

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 
sport premium digital expenditure reporting return. You can upload data (including swimming) from this 
template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.
• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.
• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 
• All spending of the funding must conform with the terms outlined in the conditions of grant 
• The summative digital expenditure reporting from June 2026 will continue to include swimming and water 

safety information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to 
ensure pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 
across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 
• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:
• Complete the PE and sport premium expenditure reporting return - GOV.UK
• PE and sport premium for primary schools - GOV.UK
• PE and sport premium: conditions of grant 2024 to 2025 - GOV.UK



Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 
of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

What didn't go well? Supporting evidence? What went well? Supporting evidence? Swimming and Water Safety

Add text hereAdd text here1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

Add text hereAdd text here2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

Add text hereAdd text here3. Perform safe self-rescue in different 
water-based situations



Review of the last academic year (2024/2025) What didn't go well? Supporting evidence? What went well? Supporting evidence? Key areas as outlined in PE and sport 
premium guidance

Teachers, including ECTs, observed specialist 
coaches in a broad range of activities.
Subscription to Complete PE to support planning 
and delivery and assessment.
Impact: Staff confidence and subject knowledge 
improved; lessons observed were consistently 
good.

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

Girls participation in extra curricular 
activities were lower this year especially 
Year 2 and Year 3.  There are a group of girls 
that have been identified as the least active 
in the school. Which will be a focus this 
coming year.

Structured lunchtime activities delivered with 
support from NEHSSP, local coaches, and a play 
leader.
Year 4 playground leaders trained to delivered 
peer-led games.
Active learning integrated into the wider 
curriculum and national initiatives promoted (e.g. 
Walk to School Week).
Impact: Children were consistently active, with 
increased inclusion and engagement.
A wider variety of different extra-curricular 
activities on offer – morning, lunchtime and 
afterschool.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities



Review of the last academic year (2024/2025) What didn't go well? Supporting evidence? What went well? Supporting evidence? Key areas as outlined in PE and sport 
premium guidance

Although the profile of PE is strong across the 
school, there are areas we have identified for 
further improvement. This year, not all classes 
were able to access the full range of enrichment 
opportunities, as these were only offered to KS2. 
Moving forward, this offer needs to be extended 
across both key stages to ensure all pupils 
benefit equally from enrichment experiences and 
that the profile of PE is raised consistently 
throughout the school.

PE and sport have had a high profile across the school and are used strategically 
to support whole-school improvement. All staff actively promoted the importance 
of physical activity for health, wellbeing and learning, and this consistent 
messaging helped pupils understand that PE is valued as a core part of school life.
As part of our commitment to whole-school wellbeing, we have also become a 
Healthy School this year. This has further raised the profile of physical activity, 
healthy lifestyles and positive habits across the curriculum. PE plays a central role 
in this work, supporting pupils to make informed choices about their physical and 
mental health. PE is also used as a targeted intervention for pupils with SEND, 
helping to support regulation, confidence, communication and physical 
development. TAs work closely with the PE Lead  to ensure activities are adapted 
and accessible, and that physical activity is used to remove barriers to learning.
This year, resilience is a whole-school priority, and PE has contributed significantly 
to this. We have welcomed external providers to deliver whole-day workshops 
focused on resilience, teamwork and personal challenge. These sessions have 
helped pupils build perseverance, problem-solving skills and positive attitudes -
skills that transfer directly into classroom learning.

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

AddAlthough we offered a broad, balanced and fully 
inclusive PE curriculum, one area that did not go as 
well as planned was the level of girls’ participation 
in extra-curricular sport. While all clubs were open 
to both boys and girls, uptake from girls was 
noticeably lower across several activities. Despite 
staff encouragement and the inclusive nature of our 
offer, some girls were less confident in joining 
mixed-gender clubs or trying new sports, which 
meant that extra-curricular participation was not as 
evenly balanced as our curriculum provision.

We offered a broad, balanced and fully inclusive PE curriculum in which all pupils both 
boys and girls had equal access to a wide range of sports and physical activities. Our 
provision is deliberately designed to ensure that no activity is gender-specific and that 
all children experience success, enjoyment and progression. Across the school, we use 
Complete PE to support a structured, skills-based curriculum in KS1, where children 
develop fundamental movement skills, coordination, teamwork and confidence. As 
pupils move into KS2, the curriculum becomes increasingly sport-specific after the first 
term, allowing children to apply and refine these core skills within a variety of sports. All 
sports and activities are offered to every pupil, and participation is actively encouraged 
across genders. In addition to traditional sports such as gymnastics, dance, hockey, 
netball, basketball, athletics and cricket, pupils also take part in a wider range of 
activities including archery, orienteering and dodgeball, ensuring that children with 
different interests and strengths can find activities they enjoy. 
Our extra-curricular offer mirrors this inclusive approach. All clubs are open to both 
boys and girls, and uptake is monitored to ensure equitable participation. Staff actively 
promote mixed-gender involvement, celebrate diverse role models, and challenge 
stereotypes to ensure that all pupils feel confident and welcome in every sporting 
opportunity. As a result, pupils across the school experience a rich, varied and inclusive 
PE curriculum that supports equal access, broad participation and positive attitudes 
towards physical activity for all.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

Ideally, 3 main intra-school competitions a 
year. Unfortunately, only one was 
organised. 

•Access to inter-school festivals and tournaments 
through NEHSSP.
•Sports Crew led intra-school competitions and 
challenges.
•Whole-school Sports Day celebrated 
achievements and School Games Values.
Impact: Children developed resilience, teamwork, 
and leadership. Engagement increased, with wider 
participation across the school.

5. Increasing participation in competitive 
sport



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity 
data, set out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils
• Remember to also input your swimming data and reflections in the table located at the bottom of this page.
• Consider which of the 5 key areas improvements will be focusing on:
1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for 

boys and girls
5. Increasing participation in competitive sport

What didn't go well? Supporting evidence? What went well? Supporting evidence? Swimming and Water Safety

Add text hereAdd text here1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

Add text hereAdd text here2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

Add text hereAdd text here3. Perform safe self-rescue in different 
water-based situations



Review of the last academic year (2024/2025) Supporting evidenceKey AreaWhy?Aim

Participation levels increase
Improved confidence and 
resilience in sports – pupils 
voice

Offer a broader and more equal 
experience of a range of sports 
and physical activities to all 
pupils and ensure equal access 
to sport for boys and girls
Increasing participation in 
competitive sport

Breaks down barriers to sport for 
less active children and girls; 
supports the new Enrichment 
Framework. 

To further develop our Extra-
curricular provision at 
lunchtimes.
Expand the range of clubs and 
activities, with a focus on 
engaging Year 3 and 4 girls 
and less active pupils. 

Improved physical health, 
concentration, and wellbeing 
across the school. 

Increasing engagement of all 
pupils in regular physical activity 
and sporting activities

Promotes inclusive best practice and 
ensures all pupils have access to 
daily activity. 

Ensure all children achieve at 
least 60 minutes of physical 
activity each day through 
structured and unstructured 
opportunities. 

Consistently high-quality PE 
lessons; staff confidence and 
expertise increased

Increasing confidence, 
knowledge and skills of all staff 
in teaching PE and sporting 
activities prioritising CPD and 
training where needed.

Shares best practice widely and 
raises the quality of PE provision. 

Provide CPD in areas 
identified by staff, including 
large apparatus in gymnastics 
and hockey in KS2. 

Pupil voice showing increased 
confidence, teacher 
observations of improved 
teamwork and perseverance, 
high engagement in enrichment 
activities

To provide KS1 and KS2 pupils 
with high-quality, 
challenge-based physical activity 
experiences.

Building resilience is a whole-school 
priority, and PE provides regular, 
structured opportunities for  pupils 
to practise perseverance, teamwork 
and positive responses to challenge.

To raise the profile of PE and 
support whole-school 
improvement in resilience 



Plan, monitor and evaluate (2025/2026

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for 

boys and girls
5. Increasing participation in competitive sport



Your objective: To ensure all children continue to achieve at least 60 minutes 
of physical activity each day during school 

Supporting evidenceImpact - What do you hope to see?Implementation - How will you 
achieve this?

Intent - what is your 
objective?

External physical 
activity trackers 
outlining the amount of 
activity pupils’ access 
outside of school. 

Extra curricular 
timetable and 
participation data.

Lunchtime participation 
data. Challenges and 
clubs.

Lunchtime activity levels are 
currently 75%. Our expectation is to 
increase this to 90% by introducing 
a wider range of lunchtime clubs 
and activities that encourage more 
pupils to be active each day.

In July 2025 KS1 and KS2 
participation in extra curricular 
clubs sat at 65%. By July 2026, we 
predict this to increase to 75% 
through the addition of new clubs. 

1. Develop a structured timetable for 
active games during lunchtimes, led by 
lunchtime supervisors, sports crew and 
sports leaders.
2. Create 'activity stations' with varied 
equipment and setup, encouraging 
unstructured and creative play during  
lunch breaks.
3. Promote physical activity brain breaks 
for the whole class using complete PE –
Classroom PE ideas
4. Provide extra curricular provision 
accessible for all children especially the 
least active.
5. Equipment and resources to be 
purchased for facilitation of activity with 
playleaders and independent active 
play. 
6. Use leadership ideas from Complete 
PE.

Provide in school opportunities 
for pupils to access multiple 
opportunities to be physically 
active and monitor external 
physical activity to drive 
physical activity levels with key 
focus groups.

Therefore, ensure that all 
pupils will be active on average 
60 minutes a day

Plan and 
monitor
(Complete 
now and 
monitor)

Approx. costSupporting evidenceAre the improvements 
sustainable? How?

What impact have you 
seen?

£1,000 for equipment 
for activity stations 

£3,000 for cost of adult 
playleader

Part of the £1,500 of 
the NEHSSP 

External physical activity trackers 
outlining the amount of activity pupils’ 
access outside of school. 

Extra curricular timetable and 
participation data.

Lunchtime participation data, alongside 
lunchtime activity plan. 

NESSP to provide the training to the 
next cohort of year 4 playleaders to 
allow for suitability.  

Continue to provide high quality extra-
curricular clubs. 

In July 2025, across the school 75% of 
pupils participated in activities at 
lunchtime. Now in July 2026, 85% of 
pupils are active at lunchtime 
through new play-leader activities 
and lunchtime clubs. 

In July 2025 KS1 and KS2 participation 
in extra curricular clubs both sat at 
65%. Now in July 2026, % of all pupils 
participate in extra curricular clubs.

Evaluate



Your objective: To expand our extra-curricular provision

Supporting evidenceImpact - What do you hope to 
see?

Implementation - How will you 
achieve this?

Intent - what is your 
objective?

Analyse participation 
statistics termly and 
collect feedback via 
surveys.

Increase participation rates among 
targeted pupils by 30% in new clubs, 
with at least 50% positive feedback on 
enjoyment.

1. Conduct a detailed survey to identify 
specific interests and preferences of Year 
3 and 4 girls and less active pupils.
2. Introduce new clubs, such as dance, 
netball, and a fun fitness club, with 
dedicated sessions for these groups.
3. Develop a termly programme 
highlighting different sports and activities 
to keep engagement high.

To expand our extra-
curricular provision so that 
more girls participate.

Plan and 
monitor
(Complete 
now and 
monitor)

Approx. costSupporting evidenceAre the improvements sustainable? 
How?

What impact have you 
seen?

Expected cost - £1,000 for 
equipment purchases and 
£700 for external 
instructors.

Feedback from pupil questionnaires on 
enjoyment of activities. 

Targeted clubs, pupil-voice surveys and 
dedicated coaching sessions are now 
embedded into our extra-curricular 
programme rather than being one-off 
interventions. Staff have established 
routines for monitoring participation and 
responding to trends, and the 
partnerships with local coaches and 
community clubs provide ongoing 
opportunities for girls to stay engaged. 
The increased confidence shown by pupils, 
evidenced by higher competition entry 
and community club membership, means 
these habits are likely to continue and 
grow over time.

Significant and measurable impact 
on the participation of girls and 
less active pupils. Following the 
introduction of dedicated 
lunchtime sessions led by a female 
coach from the local football club, 
engagement increased rapidly. 
80% of the targeted girls went on 
to join at least one additional 
sports club, 37% of these pupils 
felt confident enough to compete 
in inter-school events, and 20% 
have now joined external 
community sports clubs.
Increase of 45% in the least active 
children – especially KS2 girls.

Evaluate
(Complete 

in July)



Your objective: To provide CPD in identified areas for all staff 

Supporting evidenceImpact - What do you hope to see?Implementation - How will you 
achieve this?

Intent - what is your 
objective?

Staff feedback forms 
and competency 
assessments before and 
after CPD sessions

Pupil attainment and 
enjoyment 
questionnaire.

All staff report increased confidence and 
competence in delivering gymnastics and 
hockey lessons, with at least 80% rating 
workshops as highly effective.

Pupil attainment data in July 2025 showed 
that 76.7 % of FS and 73% of KS1 and 89% 
of KS2 were achieving ARE. By July 2026, 
we predict that 85% of FS, 80% of KS1 and 
90% of KS2 will achieve ARE. 

Quality of teaching and learning in Physical 
Education will be developed through bespoke 
staff CPD for all class teachers. 
1. Organise a series of CPD workshops on large 
apparatus gymnastics led by an external expert.
2. Hockey CPD for two teachers  focusing on 
skills development and game strategies.
3. Encourage peer observations and 
collaborative planning sessions after CPD to 
share best practices.
Ensure Complete PE annual membership is paid 
to ensure teachers can access HQ planning and 
supporting resources.
PE resources updated to enable HQ teaching to 
take place.
Support for PE leader. 

To provide CPD in identified 
areas for staff so that they feel 
confident and enjoy teaching 
all areas of the curriculum.Plan and 

monitor
(Complete 
now and 
monitor)

Approx. costSupporting evidenceAre the improvements 
sustainable? How?

What impact have you 
seen?

£2000 bespoke teacher 
CPD in school -
gymnastics

£1000 additional 
courses

£125 CPE membership
£154 AFPE memnership

£2,000 updated 
resources

Total – £5,279

Staff confidence surveys, pupils' 
attainment data, lesson observation 
reviews, pupil voice.

Regular staff CPD, ongoing subject-lead 
support, termly pupil-voice collection 
and consistent monitoring of attainment 
are now embedded into our PE 
provision. Staff confidence continues to 
grow, and the positive pupil attitudes 
shown in the rising enjoyment data 
indicate long-term cultural change. 
Attainment remains strong across all 
key stages, suggesting that the 
curriculum and teaching approaches are 
effective and can be maintained year on 
year.

Staff feedback in July 2025 
highlighted two key CPD needs: 
gymnastics (high apparatus) and 
hockey. Although we were unable 
to secure a specialist gymnastics 
coach, the subject lead provided 
targeted support for staff who 
requested it.
Pupil voice showed a clear 
improvement in attitudes towards 
PE. In September 2025, 79% of 
pupils reported that PE was always 
fun; by 2026, this had risen to 94%, 
reflecting increased enjoyment and 
engagement.
Attainment data from July 2026 
demonstrated strong outcomes 
across the school, with 80% of 
Foundation Stage, 83% of KS1 and 
84% of KS2 pupils achieving 
age-related expectations in PE.

Evaluate
(Complete 

in July)



Your objective: To raise the profile of PE and support 
whole-school improvement in resilience 

Supporting evidenceImpact - What do you hope to see?Implementation - How will you 
achieve this?

Intent - what is your 
objective?

Pupil voice
Teacher observations
Participation data 
Photographs and videos 
Feedback from external 
providers 
Behaviour and attitude 
improvements recorded 
by staff
Case studies or short 
pupil quotes 
demonstrating personal 
growth in resilience and 
confidence.

Pupils showing stronger resilience, 
perseverance and confidence during PE 
and enrichment activities. Improved 
teamwork, communication and 
problem-solving when pupils take part in 
challenge-based experiences 
More pupils willing to try new activities, 
take positive risks and keep going when 
tasks become difficult.
A visible shift in whole-school culture, 
where resilience is celebrated and pupils 
recognise it as part of everyday learning.
Increased engagement and enjoyment in 
PE, with pupils talking positively about 
the new opportunities and feeling proud 
of their achievements.

Provide pupils with termly 
resilience-focused enrichment.
Work with external providers to embed 
these activities into the annual PE offer.
Build teamwork and resilience into 
lesson objectives so staff explicitly teach 
perseverance and collaboration.
Celebrate effort and participation to 
raise the profile of PE and reinforce 
whole-school resilience.
Monitor engagement and impact 
through participation data and teacher 
observations.

To raise the profile of 
PE and support 
whole-school 
improvement in 
resilience by providing 
KS1 and KS2 pupils 
with high-quality, 
challenge-based 
physical activity 
experiences.

Plan and 
monitor
(Complete 
now and 
monitor)

Approx. costSupporting evidenceAre the improvements 
sustainable? How?

What impact have you 
seen?

£4,000Pupil voice showing increased confidence, 
perseverance and willingness to try new activities.
Teacher observations noting improved teamwork, 
communication and resilience during PE and 
enrichment sessions.
Participation data demonstrating high 
engagement in scooter skills, BMX workshops, 
drumba, golf and bowls.
Photos/videos capturing pupils collaborating, 
problem-solving and persisting through 
challenge-based activities.
Feedback from external providers (BMX world 
champion, golf club, bowls club) highlighting pupil 
effort, determination and progress.
Behaviour and attitude records showing improved 
resilience and positive responses to challenge.
Examples of pupils applying resilience skills in 
other curriculum areas (reported by staff).

Staff consistently reinforce resilience 
and teamwork through PE lessons. 
Pupil voice, participation data and 
observed behaviours show lasting shifts 
in confidence, perseverance and 
attitudes towards challenge, indicating 
that the impact will continue over time.

KS2 pupils showing stronger 
resilience and perseverance 
during challenging activities. 
Improved teamwork and 
communication across PE and 
enrichment sessions.
Greater confidence and 
willingness to try new or 
unfamiliar activities
.A noticeable shift in attitudes, 
with pupils viewing challenge 
positively.
Increased engagement and 
enjoyment in PE due to diverse 
enrichment opportunities.

Evaluate
(Complete 

in July)



Your objective: To to ensure all pupils meet the minimum 
requirement in swimming

Supporting evidenceImpact - What do you hope to see?Implementation - How will you 
achieve this?

Intent - what is your 
objective?

Our aim is to increase the number of 
children achieving curriculum 
requirements by the end of the summer 
term in both Year 3 and Year 4.

Identify pupils for extra support for 
swimming and make arrangements with 
swimming providers. 

We will use the PE and Sport Premium 
to fund this provision. This will include 
some of the cost of transport.

To provide extra swimming and 
water safety support for pupils 
that do not meet national 
curriculum requirements.Plan and 

monitor
(Complete 
now and 
monitor)

Approx. costSupporting evidenceAre the improvements 
sustainable? How?

What impact have you 
seen?

£3,000 – Extra support 
for swimmers and 
transport

Evaluate
(Complete 

in July)



Review of the last academic year (2024/2025)
This page has been left blank for any notes or supporting information.


