PE Funding
Evaluation Form

Commissioned by

Department
for Education

Created by

Fifaientr YOuTH
[Pz, S o

Images courtesy of Youth Sport Trust



PE Funding Evaluation Form

It is intended that this template should be used as preparation for the completion of the statutory digital reporting
tool being introduced this academic year. You can upload data (including swimming) from this template onto this
platform once it becomes accessible.

Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the
impact of your use of the funding in 2023/24.

All spending of the funding must conform with the terms outlined in the Conditions of Grant document.

The template is a working document that you can amend/update during the year.

Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how
you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
* You must use the funding to make additional and sustainable improvements to the PE and sport in your school.
» You must develop and add to the PESSPA activities that your school already offers.

Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding
can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.
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Review of last year 2023/24

We recommend that you start by reflecting on the impact of current provision and reviewing your

previous spend

What went well?

How do you know?

What didn’t go well?

How do you know?

Continue to maintain an active school.

Introduce forest schools into the curriculum

Focus on the professional development of staff

More of our pupils are meeting their daily physical
activity goal, all pupils continue to participate in

PE and Sport Activities throughout the year

(activity levels are tracked by PE subject leader).
Staff trained to teach outside now and in the future.

This initiative has provided children across the school
with increased opportunities for active learning and has
had a significant positive impact on their emotional
\well-being. Pupils are now better able to self-regulate
and eagerly look forward to their outdoor sessions.
IAdditionally, it has led to the creation of an after-school
club and an outdoor holiday club, further extending the
benefits beyond the classroom.

Staff are now more confident PE teachers, thanks to
Complete PE. The easy-to-use resources and
demonstration videos support planning and clearly
show what age-related expectations look like. It helps
develop not only physical skills but also cognitive, social,
and emotional abilities. Teachers find it easier to assess
pupils and deliver high-quality lessons. Staff
consistently praise Complete PE for boosting their
confidence and professional growth.

More staff are providing PE or PA related clubs at

lunchtime or afterschool.

Enrich school orienteering and cross curricular learning.

Initially, staff used the resource to deliver active
outdoor lessons but found its implementation
challenging. Planning these sessions also proved more
time-consuming than their usual routines. As a result,
many teachers preferred to design their own active
lessons. Despite this, the orienteering resources are
currently being used by Year 3 and Year 4 staff, as well
as the Phonics course for EYFS.
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Intended actions for 2024/25

What are your plans for 2024/25?

How are you going to action and achieve these plans?

Intent

Implementation

Provide children with as many opportunities to stay active throughout the school day
ensuring that they consistently meet their daily activity level of 60 minutes.

Provide extra support for our non-swimmers in KS2.

Lunchtime Activity Enhancement: Collaborate with NEHSSP and local coaches to
offer a broader range of structured lunchtime activities. We will continue to
employ an adult play leader to ensure lunchtimes are well-organised, with
clearly defined physical activity zones that promote movement and inclusion.
Peer-Led Activities: Selected Year 4 pupils will be trained as playground leaders.
These pupils will lead small games and activity challenges, promoting peer-to-
peer engagement and leadership while keeping their classmates active during
unstructured times.

Cross-Curricular Active Learning: Provide active workshop days and integrate
movement into subjects beyond PE (e.g. active maths, outdoor learning),
offering creative, cross-curricular ways for pupils to be physically active
throughout the school day.

Active Travel Initiatives: Encourage participation in national initiatives such as
Walk to School Week and Sustrans’ Big Walk and Wheel, promoting sustainable
travel and daily movement outside of the school setting.

Targeted Tracking and Inclusion: Monitor the activity levels of our least active
children, including tracking their after-school activity, to better understand
barriers and tailor support to increase their engagement.

Expanded Extra-Curricular Provision: Increase the number and variety of sport
and physical activity clubs available during and beyond the school day, ensuring
opportunities are inclusive, appealing, and accessible to all pupils.

1-2-1 sessions
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Intended actions for 2024/26

To focus on the professional development of staff so that the quality of PE and sport
that is delivered will continue to be good or better and further enhanced.

Develop competition both within PE lessons and through extra- curricular activities to
help with children’s resilience.

Teachers will attend courses, especially our ECTs and new teachers, and specific
coaches will be used so they can observe good practice in areas they are least
confident.

Purchase of Complete PE.

By subscribing to the NEHSSP, all our children will have access to competitive
opportunities through a range of festivals and tournaments each year.
Additional staff will be required to accompany pupils to these events. Our Sports
Crew will also lead intra-school competitions across all age groups, ensuring
regular participation. The year will conclude with a whole-school Sports Day,
celebrating the children’s achievements and active engagement focusing on the
School Games Values as well as some healthy competition.

YOUTH

E;[s;ciatign fn,r . . .
[EAR |




Expected impact and sustainability will be achieved

What impact/intended impact/sustainability are you
expecting?

How will you know? What evidence do you have or
expect to have?

Children consistently meet their daily physical activity target of 60 minutes
throughout the school year. They understand the importance of regular,
moderate exercise and can recognise the physical responses to activity,
knowing that these are positive and beneficial for their health.

Non-swimmers will be more confident in the water and will have progressed.

Timetabled activity: All classes will have scheduled PE sessions, active break-times,
and access to lunchtime activities. Timetables and planning records will show how
opportunities for movement are embedded across the school day.

Pupil fitness: Children will show improved or sustained fitness levels, measured
through informal endurance activities (e.g. timed running around the school track).
Observations and class fitness logs will support this.

Attainment: PE assessment data will show that at least 80% of pupils are meeting or
exceeding age-related expectations (ARE), indicating strong engagement and progress.
Participation records: Club registers will show high numbers of pupils engaging in
extra-curricular physical activity, with increased interest across year groups and key
stages.

Pupil voice: Surveys and Sports Crew questionnaires will reveal that pupils enjoy being
active, understand why it’s important, and feel involved in shaping the types of
physical activities on offer.

Video/photo evidence: Documented participation in intra-school competitions,
lunchtime challenges, and enrichment events will provide visual proof of pupil
involvement.

Parental feedback: Parent questionnaires will provide insight into the types of clubs
and activities families value, as well as how school PE has influenced children’s activity
levels at home.

Celebration and recognition: Sporting Hero nominations and positive pupil stories will
demonstrate how physical activity is impacting children’s confidence and enjoyment
both in and out of school.

Non- swimmers are able to swim 5m unaided.
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Expected impact and sustainability will be achieved

Teachers, especially Early Career Teachers (ECTs) and new staff, will
demonstrate increased confidence and improved skills when delivering PE
lessons.

Pupil data will show 80% of children achieving ARE or exceeding by the end of
the year

Increased pupil resilience and confidence through regular exposure to
competitive experiences in both curricular and extra-curricular settings.
Greater engagement and motivation during PE lessons as children have goals to
work towards and can apply their skills in real scenarios.

Wider participation in sport, including pupils who may not usually engage in
competitive events.

Development of key personal skills, such as teamwork, perseverance,
leadership, and respect, linked to the School Games Values.

Improved pupil voice and ownership, with the Sports Crew leading activities and
shaping school sport from within.

A sense of pride and celebration across the school through whole-school events
like Sports Day and recognition of achievement.

Lesson quality and pupil engagement in PE will improve, reflected in observations and
pupil outcomes.

Staff will actively participate in CPD courses and coaching sessions, applying new
strategies in their teaching.

Coaches’ visits and modelling will result in visible improvements in lesson planning
and delivery.

Use of Complete PE resources will be embedded across year groups, supporting
consistent, high-quality lesson plans.

Evidence:

Lesson observations and learning walks demonstrating the implementation of new
skills and good practice seen during coaching.

Staff feedback confirming increased confidence and satisfaction with professional
development support.

Examples of lesson plans incorporating Complete PE resources and best practice
strategies.

Pupil assessment data showing progress linked to improved teaching quality. Records
of coaches’ visits and action plans reflecting targeted support in weaker areas.

Registers and photos of attendance at NEHSSP festivals, tournaments, and extra-curricular clubs.
Photos and videos of intra-school competitions and Sports Day to capture participation, enjoyment, and
teamwork.

Pupil voice surveys reflecting increased confidence, enjoyment of competition, and understanding of
values like resilience and respect.

Sports Crew minutes showing what they’ve led, what worked well, and what they’d like to improve.
Teacher observations and feedback noting increased pupil engagement and confidence in competitive
activities during lessons.

Certificates or recognition in newsletters celebrating participation and achievement in competitions
Parent feedback following Sports Day or other events.

Monitoring of specific target groups (e.g. less active pupils, disadvantaged pupils) to show increased
engagement through competition.
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Actual impact/sustainability and supporting evidence

What impact/sustainability have you seen? What evidence do you have?

This year, our Sports Premium funding was used to provide our children with varied
opportunities to be active, develop skills, and build confidence, with the aim of ensuring all
children achieve at least 60 minutes of daily activity.
Key Areas of Spend and Impact
Increasing Daily Activity
e Structured lunchtime activities delivered with support from NEHSSP, local coaches,
and a play leader.

e Year 4 playground leaders trained to deliver peer-led games.

o Active learning integrated into the wider curriculum and national initiatives promoted
(e.g. Walk to School Week).
Impact: Children were more consistently active, with increased inclusion and
engagement.

2. Swimming Support

e Additional sessions provided for non-swimmers in KS2.
Impact: Pupils developed greater water confidence, with measurable progress in
swimming ability.

3. Staff Professional Development
e Teachers, including ECTs, observed specialist coaches.

e  Subscription to Complete PE to support planning and delivery.
Impact: Staff confidence and subject knowledge improved; lessons observed were
consistently good.

Y

. Competition
e Access to inter-school festivals and tournaments through NEHSSP.

e Sports Crew led intra-school competitions and challenges.

e Whole-school Sports Day celebrated achievements and School Games Values.
Impact: Children developed resilience, teamwork, and leadership. Engagement
increased, with wider participation across the school.
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Actual impact/sustainability and supporting evidence

5. Extra-Curricular Provision
o Wider range of clubs offered during and after school (Spring/Summer)
Impact: Broader participation, including least active children and SEND,
improvements in confidence and motivation.

Outcomes
e Most children met their 60-minute daily activity target.

e Pupil data indicates 80% achieving or exceeding age-related expectations in PE.
e Teachers demonstrated improved skills and confidence.
¢ Non-swimmers showed increased ability in the water.

e Children developed resilience, leadership, and pride through competition and
celebration events.

In response to the Prime Minister’s recent priorities for PE and school sport (June 25), this

is how we plan to use our Sports Premium funding 225-26

e Extra-curricular provision — expand the range of clubs and activities, with a specific
focus on increasing participation among Year 3 and 4 girls and the least active children.

e Daily activity — continue to ensure all children achieve at least 60 minutes of physical
activity each day.

e Staff development — provide targeted CPD in areas identified by staff, such as large
apparatus in gymnastics and teaching hockey in KS2, to build confidence and expertise.

e Partnerships — strengthen links with local clubs and providers to widen opportunities
and pathways for our children.

e Inclusivity — ensure all initiatives align with national priorities, promoting equal access
and breaking down barriers to participation.
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