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Pupil premium strategy statement 

Studlands Rise First School 

2024- 2025  

This statement details our school’s use of pupil premium (and recovery premium) funding to help 
improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the outcomes for disadvantaged pupils last academic year 

 

School overview  
Detail  Data  

School name  Studlands Rise First School   

Number of pupils in school   165 (including Nursery)  

Proportion (%) of pupil premium eligible pupils  8.6%   

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended)  

2024-2027  

Date this statement was published  Dec 2024  

Date on which it will be reviewed  November 2025  

Statement authorised by  Mrs N Wilby  

Pupil premium lead  Mrs N Wilby and Mrs S 
Maguire  

Governor / Trustee lead  Mr Jonathan Dawson  

Funding overview  
Detail  Amount  

Pupil premium funding allocation this academic year  £ 20, 380  

Recovery premium funding allocation this academic year  £ 0    
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Pupil premium funding carried forward from previous 
years (enter £0 if not applicable)  

£0  

Total budget for this academic year  
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year  

£20, 380  

Part A: Pupil premium strategy plan  

Statement of intent  
At Studlands Rise First School, we strongly believe that every child should be provided with the support 
and guidance that they need to be the best that they can be. Our School Vision, means we prioritise 
support for all; in relation to Pupil Premium pupils, this means we will work to ensure they can achieve 
their potential, regardless of any barriers they have.  

The support that we provide to pupils is based on an equity model, where we accept that some children 
may need a highly personalised offer in order to fulfil their potential.  

We want every child to be able to access a full and engaging curriculum regardless of their social, 
economic, cultural and academic backgrounds. Our aim is to ensure that every child is supported through 
early identification, quality provision and resources to allow them to make progress and achieve good 
learning outcomes. For children to progress academically they need to feel safe and valued. They not 
only need a curriculum that is based on prior learning and needs, but underpinned by the right learning 
behaviours and attitudes so that they can become independent learners able to work and learn alongside 
others. These fundamental principles underpin our provision planning and Pupil Premium allocation.  

Our aims for our disadvantaged children;  

 To achieve equity by providing our disadvantaged pupils equal opportunities to access the 

curriculum, including opportunities to participate in educational visits  

 To ensure that our disadvantaged pupils have access to cultural experiences and 

background knowledge that will equip them with the cultural knowledge to propel them 

further in their education, social development, and careers.  

 To provide our disadvantaged children with the resources they need to succeed in their 

educational journey so they can reach their full potential  

 To ensure our disadvantaged pupils are fully supported in school to ensure they are 

equipped with the skills and knowledge to become successful lifelong learners.  

Our strategy supports our aims by;  

 Using a tiered approach to spending pupil premium funding focussing on quality first teaching, 
targeted academic support and wider strategies.  
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 Using evidence-based approaches in teaching to address disadvantaged gap  
 
 Ensuring all children have equal opportunities to partake in all curricular activities both in 

school and beyond. 
 
 Ensuring attainment and progress is monitored to ensure early support is given to children 

where appropriate.  
 
 Ensuring that emotional and wellbeing support is given to disadvantaged children to ensure 

they are on track with their peers 
 
 Ensuring children are supported through the provision of learning resources to support 

academic, physical and mental wellbeing. 
 
 
Key principles:  
 A child’s social and economic background should not determine their future life chances 

and opportunities.  
 
 All children should be fully active members of the school community in all areas of school 

life and learning.  
 
 All children will become confident and ambitious learners and develop a love of learning 
 

 

 

Challenges  

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils.  

Challenge 
number  

Detail of challenge   

1.   Attainment for PP children was below school expectation in most subjects 
(+75% or meeting that of their peers) in most year groups, 
 

2.   Multiple barriers to learning. Some disadvantaged pupils also have a SEND, or 
P/LAC or CIN need. 
There is a correlation between the children receiving the Pupil Premium grant 
and SEND. Many  of the in receipt of pupil  premium also presented with 
additional needs  
 

3.   Social, Emotional and Mental Health needs continue to impact on pupils’ 
readiness to learn, their resilience and self-esteem. 

4.  Due to the introduction of universal free school meals in Reception & KS1, some 
children are not identified as Pupil Premium early enough. 
 
Our analysis suggests there may be some under-identification of eligibility in the 
early years. We will review our methods for gathering information to ensure we 
are clearly identifying all families who are eligible for EYPP/G funding, so that 
we can provide targeted support to improve outcomes for children experiencing 
disadvantage. 
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Intended outcomes   

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 
we will measure whether they have been achieved.  

Intended outcome  Success criteria  

Narrow the gap between achievement of PP 
and their non-PP peers across all subjects. 

Data, monitoring and formative assessment show that 
disadvantaged pupils across the school have improved 
attainment and through quality support and targeted 
provision gaps in learning are being addressed (specific 
focus on maths and literacy)   
Success criteria  
Gaps in learning are identified promptly and  
appropriate and timely interventions put in place  
Assessment system is robust and identifies gaps in 
learning  
Intervention are used effectively to address gaps in 
learning records and assessment data shows that 
progress is being made from individual starting points 
Planning builds effectively on prior learning and shows 
clear adaptations to support identified need  
Formative assessment is used effectively to monitor 
progress over time   
Summative data shows that the gap between PP and 
non PP is closing 

Provide pastoral support for PP in order to 
reduce their barriers to learning. 

PP children receive ELSA support as a priority  
Through working closely with pupils, families and 
professionals, children’s needs are identified, supported 
and addressed through assessment, provision and 
resources that enable them to make accelerated 
progress and increased resilience and engagement in 
their learning  
Learning walks and discussions with pupils/parents/staff 
indicate that pupils come to school ready to learn. They 
demonstrate high levels of resilience and positive 
behaviours for learning.  
Success Criteria  
• Increased engagement in learning and  

participation in enrichment activities, particularly 
among disadvantaged pupils  

• Increased confident and engagement in learning and  
participation in enrichment activities, particularly 
among disadvantaged pupils  

• A decrease in the number of incidents where pupils 
struggle to self-regulate  

• A decrease in the number of incidents where pupils 
struggle to self-regulate and related associated 
behaviour incidents  

• Sustained positive mental health and wellbeing  
• Pupils understand their emotions and have 

developed skills of self-regulation  
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Narrow the gap between attendance of PP 
and their non-PP. 

Increase overall PP attendance from last year’s 89.9%  
All years (Rec – Year 4 attendance was 92.9%)  
 

All children are provided with equal 
opportunities to access the curriculum both 
in class and through the enrichment 
opportunities provided   

Regardless of socio-economic factors, all pupils will 
have accessed the full and wider curriculum so that they 
are able to feel valued and supported and in a position 
to show their full abilities, interests and talents.  
Success Criteria   
  
• All pupils have the opportunity to engage in a wide 

range of enrichment activities   
• Enrichment through trips and visits to take place on 

a termly basis where possible, including a year 4 
residential, or for children to have a visitor into 
school such as a drama company to help embed 
their topic learning.  

• Peripatetic music teacher to deliver lessons to 
provide a high-quality of education in these areas.  

• Data analysis shows that PP pupils are able to 
access schools clubs proportionate to non PP pupils  

Continue to raise the profile of Pupil 
Premium groups across the whole school 
and ensure staff understand the impact of 
different areas of vulnerability on groups and 
individuals. 

Through the sharing of information the school will raise 
the profile of Pupil Premium across the school  

 More children will be identified as FSM in 2024 -
2025.  

 School and class provision maps will clearly identify 
PP within the school and any additional needs as 
they present  

 Pupil progress meetings will continue to highlight and 
address the progress of PP pupils across the school  

 The school will ensure that parents are fully made 
aware of their entitlement to PP through meetings, 
newsletters and the school website  

 Where support is needed parents will be invited in to 
support as required to access PP  

  

Activity in this academic year  

This details how we intend to spend our pupil premium (and recovery premium funding) this 
academic year to address the challenges listed above.  

Teaching (for example, CPD, recruitment and retention)  

Budgeted cost: £17,000  

Activity  Evidence that supports this approach  Challenge 
number(s) 
addressed  



6  

Quality First  
Teaching  

The National Strategies suggest that the key to success with all 
learners is quality first teaching (QFT). All children should be exposed 
to highly focused, creative and engaging lessons and efforts made to 
ensure PP children are fully participating through the use of a range 
of strategies.   
  
We have high aspirations of all of our PP children and aspire for them 
to be high attainers at the end of their time at Studlands Rise. We 
understand that the small steps we put into place throughout their 
school life will lead to success in Year 4 and later in life.  

1, 2, 3, 7  
  

TA/LSA  
Training & 
Support  

The National Strategies suggest that the key to success with all 
learners is quality first teaching (QFT). All children should be exposed 
to highly focused, creative and engaging lessons and efforts made to 
ensure PP children are fully participating through the use of a range 
of strategies. We see our TA’s and LSA’s integral to the quality 
teaching provided by the school and although the provide intervention 
group support, much of this is based on the teaching principles of 
QFT as they receive regular training from the SENCo, HT and DHT 
and through the external providers such as National College and 
linked professional services  
This also includes the ongoing priority of providing ELSA (Emotional 
Literacy Support Assistant) support in school to address identified 
needs related to SEMH.  

1,2, 3 7  
  
  

EYFS Early  
Language  
Development   

The Early Years curriculum is language based and has been 
designed to support Early Language acquisition and develop 
vocabulary at all level. Children identified at working below the 
expected level are given additional opportunities for adult interaction 
and sessions for repeated reading of key texts.  
Research shows that Phonics has a positive impact overall (+5 
months) with very extensive evidence and is an important component 
in the development of early reading skills, particularly for children from 
disadvantaged backgrounds.  

1, 2, 3, 7  
  

Little Wandle  
Synthetic  
Phonics  
Program  

Research shows that Phonics has a positive impact overall (+5 
months) with very extensive evidence and is an important component 
in the development of early reading skills, particularly for children 
from disadvantaged backgrounds. Phonics is an approach to 
teaching some aspects of literacy, by developing pupils’ knowledge 
and understanding of the relationship between written symbols and 
sounds. This involves the skills of hearing, identifying and using the 
patterns of sounds or phonemes to read written language. The aim is 
to systematically teach pupils the relationship between these sounds 
and the written spelling patterns, or graphemes, which represent 
them. Phonics emphasises the skills of decoding new words by 
sounding them out and combining or ‘blending’ the sound-spelling 
patterns.   

1, 2, 3, 7  
  

Pupil 
Premium 
Champion   

The Pupil Premium funding requires a PP Champion to oversee the 
provision in school and liaise with various stakeholders to ensure 
efficient use of funding and analysis of data to support impact. The 
Government requires all schools to generate strategies and 
evaluations of whole school provision which needs to be over seen by 
a senior member of staff to ensure accountability.   

1, 2, 3, 4, 
5, 6, 7  
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Robust 
tracking and 
monitoring of 
PP 
academically 
and for EHW.   

Greater emphasis on vulnerable group tracking and monitoring 
throughout the school will ensure no child is left behind and all 
members of the Studlands team are aware of the PP children. 
Children should have priority in intervention groups to ensure 
maximum access to learning opportunities to reduce barriers. 
Through the school and class provision maps PP will be identified and 
monitored. In Pupil Progress meetings, PP pupils will be given priority 
to discuss with SLT. This also includes the tracking and intervention 
of all attendance matters.   

1, 2, 3, 7  
  
  

Designated  
Teacher for  
Children in 
Care  

Specific leader to ensure we are compliant with the Virtual School and 
raise the profile of Children in Care across the school. This ensures 
that, working alongside the HT/DHT/DSL Team and ELSA that the 
children are the highest priority across the school and have all of their 
needs met.   

3, 5, 6, 7  
  
  

Quality, 
targeted 
intervention 
to diminish 
the 
differences 
between PP 
and non-PP.   

Intensive tuition in small groups is often provided to support 
lower attaining learners or those who are falling behind, Overall, 
the pattern is that small group tuition is effective and the smaller 
the group the better. Greater feedback from the leader, more 
sustained engagement in smaller groups, or work which is more 
closely matched to learners’ needs explains this impact.   

1, 2  
  
  

Little Wandle  
Keep-Up 
Groups   

Research shows that Phonics has a positive impact overall (+5 
months) with very extensive evidence and is an important 
component in the development of early reading skills, particularly for 
children from disadvantaged backgrounds. Phonics is an approach 
to teaching some aspects of literacy, by developing pupils’ 
knowledge and understanding of the relationship between written 
symbols and sounds. This involves the skills of hearing, identifying 
and using the patterns of sounds or phonemes to read written 
language. The aim is to systematically teach pupils the relationship 
between these sounds and the written spelling patterns, or 
graphemes, which represent them. Phonics emphasises the skills of 
decoding new words by sounding them out and combining or 
‘blending’ the sound-spelling patterns.   

1, 2, 3, 7  
  

 
 

Wider strategies (for example, related to attendance, behaviour, wellbeing)  

Budgeted cost: £ 4,000 

 

Curriculum 
trips access 
and support.  

Ensuring children all have equal access to school trips/swimming and 
additional activities forms a part of our extended curriculum policy but 
using the Pupil Premium funds to ensure that children can have funded 
places means the school is able to allocate monies towards those who 
need it. Voluntary contributions will still be sought but parents in need will 
have support to access this allocated monies.  
Signpost to outside agencies for family or individual support 

4, 6, 7  



8  

Extra-
curricular 
support.  

We offer a range of opportunities to enhance the Studlands Rise 
experience including additional clubs provision such as Dodgeball, 
Performing Arts, and yoga and Art clubs. Taking part in sports has been 
shown to improve mental health, concentration and reduce stress. 
Children accessing the Pupil Premium funding are at greater risk of all of 
these elements and should get clubs priority when we allocate places and 
monetary support if required to access external clubs run at Studlands. 
Studlands clubs cost currently 50p a session and this fee will be waivered 
for parents of PP children if they request it. Parents know this is a benefit 
and may be assessed for the PP based on this. 

4, 6, 7  
  
  

Whole 
school 
approach to 
ensuring a 
positive  
ethos and 
promoting 
wellbeing.  
  
  
  
  
 
To provide 
therapeutic 
support for 
identified 
pupils   
 

Whole school PSHE program (Jigsaw) and Herts Steps behaviour program 
supports positive behaviour, good engagement with learning and children’s 
ability to interact socially.   
Approaches to developing a positive school ethos or improving discipline 
across the whole school which also aim to support greater engagement in 
learning;  
The evidence indicates that there is particular promise for approaches that 
focus on improving social interaction between pupils.   
https://educationendowmentfoundation.org.uk/educationevidence/teaching-
learning-toolkit/social-and-emotional-learning     
From discussion with pupils and families the school has identified pupils 
that need additional social emotional support to enable them to maintain 
engagement, focus and progress   
Evidence suggests that children from disadvantaged backgrounds have, 
on average, weaker SEL skills at all ages than their more affluent peers. 
These skills are likely to influence a range of outcomes for pupils: lower 
SEL skills are linked with poorer mental health and lower academic 
attainment.  
An ELSA to support the emotional needs of pupils from within their own 
resources. A trained teaching assistant will develop and deliver 
individualised support programmes to meet the emotional needs of 
children and young people in their care. The programme recognises that 
children learn better and are happier in school if their emotional needs are 
also addressed.   
Development of a sensory room to provide a safe, calm space for pupils to 
use to promote wellbeing and learning  
 

 

 

Pupil Premium strategy outcomes  
This details the impact that our Pupil Premium activity had on pupils in the 2023 to 2024 
academic year.   
 
 

Please see the linked document on the school website for a full review of the impact on 
children’s attainment and progress in school for the Year 2023-2024  
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Externally provided programmes  

Please include the names of any non-DfE programmes that you purchased in the previous 
academic year. This will help the Department for Education identify which ones are popular in 
England  

Programme  Provider  

Supporting Social & Emotional Learning   ELSA  

 

 

 

   


